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To the inhabitants of the Town of Milan, in the County of Coos and the State ofNew
Hampshire qualified to vote in town affairs:
You are hereby notified to meet at the Milan Village School Gym on Tuesday the 12th
day of March 2002 at 6:30pm to act on the following subjects:
1
.
To choose all Town Officials for the ensuing year.
2. To see if the Town will vote to raise and appropriate $186,000.00 for General




Property Assessment /Reval 30,000.00
Legal Services 3,000.00
Employer Expenses 14,000.00






3. To see if the Town will vote to raise and appropriate $74,41 1 .00 for Public Safety.
(Majority vote required)
• Police Department 29,886.00
• M&D Ambulance 6,800.00
• Fire Department 27,700.00
• Building Inspector 1,000.00
• Emergency Management 9,025.00
74,411.00
4. To see if the Town will vote to raise and appropriate $1 16,761.00 for Highways,
Streets and Bridges. (Majority vote required)
• Town Maintenance 80,000.00
• Highway Block Grant 32,261.00
• Street Lighting 4,500.00
116,761.00
-6-
5. To see if the Town will vote to raise and appropriate $1 13,979.00 for sanitation.
(Majority vote required)
• Solid Waste/ Recycle Collection 53,487.00
• District Disposal 60,492.00
113,979.00
6. To see if the Town will vote to raise and appropriate $13,500.00 to be added to the
Capital Reserve Funds previously established. Selectmen recommend this appropriation.
(Majority vote required)
• M&D Ambulance 3,500.00
• Police Cruiser 5,000.00
• Fire Truck 5,000.00
13,500.00
7. To see if the Town will accept the balance of the budget as prepared by the Selectmen
to raise and appropriate $63,012.00 for this purpose, which is exclusive of preceding




Parks and Recreation 4,500.00





Interest Tax Anticipation Note 4,000.00
Principal Fire Truck Loan 27,000.00
Interest Fire Truck Loan 5,262.00
63,012.00
8. To see if the Town will vote to raise and appropriate $25,000.00 for the purpose of
town road paving. This will be a five year non-lapsing appropriation per RSA 32:7, VI
and will not lapse until road paving has been completed or by December 31 , 2007,
whichever is sooner. Selectmen recommend this appropriation. (Majority vote required)
9. To see if the Town will vote to raise and appropriate up to the sum of $100,000.00 for
the purpose of installing sidewalks in the downtown area. Up to $20,000.00 will be
provided by the town and up to $80,000.00 to be given to the town as a grant. This is to
be a five year non-lapsing appropriation per RSA 32:7 and will not lapse until sidewalks
have been installed or by December 31, 2007, whichever is sooner. Selectmen
recommend this appropriation. (Majority vote required)
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10. To see if the Town will vote to raise and appropriate $10,000.00 for the purpose of
putting on a fireworks display on July 3rd of 2002 in the Town of Milan. Selectmen
recommend this appropriation. (Majority vote required. Petitioned article.)
1 1
.
To see if the Town is in favor of adopting amendments to the Zoning Ordinances as
proposed by the Milan Planning Board. The Selectmen recommend this article. (Voting
will be by written ballot: Majority vote required)
12. To see if the Town will vote to change the Chief of Police position from an elected
position, to a position appointed by the Selectmen. Selectmen recommend this article.
(Majority vote required)
13. To see if the Town is in favor of adopting a Town Ordinance on Noise as submitted
by the Board of Selectmen. Selectmen recommend this article. (Majority vote required)
14. To conduct any other business which may legally come before this meeting. The
polls will be open from 1 :00 pm to 7:30 pm. Given under our hands and seal this 1 1th
day of February in the year of our Lord, Two Thousand Two.





Budget ofThe Town ofMilan, NH
Appropriation Actual Proposed
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4310 Highway Block Grant
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Sidewalk Paving
43 16 Street Lighting
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4520 Parks and Recreation $5,700.00 $4,843.00 $4,500.00
4530 Library Trustees $9,500.00 $9,500.00 $11,400.00
4583 Patriotic Purposes $200.00 $216.00 $250.00
4583 Fireworks Display $10,000.00 $10,000.00 $10,000.00
4589 Beautification $1,000.00 $841.00 $1,000.00
Conservation
461 1 Timber Management $600.00 $600.00
Conservation Board $337.00 $1,300.00
Debt Service
4711 Principle Long Term $27,000.00 $27,000.00 $27,000.00
4721 Interest Long Term $6,884.00 $6,879.00 $5,262.00
4723 Int Tax Anticipation Note $4,000.00 $4,000.00
Capital Outlay
4902 Machinery, Vehicles & Equip
4903 Buildings
Operating Transfers Out
4915 Capital Reserve Funds
M&D Ambulance $5,000.00 $5,000.00 $3,500.00
Fire Truck $3,500.00 $3,500.00 $5,000.00
Police Cruiser $5,000.00 $5,000.00 $5,000.00
Highway Equipment Replacement $5,000.00 $5,000.00
Total Appropriations $622,682.00 $568,486.00 $702,663.00
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Budget of the Town ofMilan
Estimated Revenues
Taxes
3120 Land Use Change Tax
3185 Yield Tax
3186 Payment in Lieu of Taxes
3190 Interest and Penalties on Taxes
3187 Excavation Tax ($.02 cent cu yd)
3188 Excav. Activity Tax
Licenses, Fees, Permits
3210 Business License UCC
3220 Motor Vehicle Permit Fees
3290 Other Licenses, Permits, Fees
Government and State Revenues
3311-3319 From Federal Gov
3351 Shared Revenue
3352 Rooms and Meals Tax
3353 Highway Block Grant
3356 Fed Forest Lands Reim
3358 Disaster Assistance




3401 Income from Departments
Forest Fire Bill (50% Reimb)
3404 AVRRDD Permit Fees
3500 Misc Revenues
3501 Sale ofTown Property
3501Tax Deeded Property
3502 Interest on Investments
3506 Insurance Dividends
Interfund Transfers
3912 Special Revenue- Library
3915 Capital Reserve Funds
3916 Trust Funds
Other Financial Sources
3934 Long Term Notes
Total Revenues and Credits
Estimated Actual Estimated































Summary Inventory of Valuation MS-1
LAND
BUILDINGS
(1 incs 1 V B, C, A D) - 1 ist all improved /unimproved land
(include wells, scptics A paving)











1. VALUE OK LAND ONLY Exclude Amount Listed in Lines 3A, 3B &
\ i. muni Use (At Current Use Values) (RSA 79-A)
28994.53 $2,342,917
B. Conservation Restriction Assessment (Current Use Values) (RSA 79-B)
C Residential 3422.58 $ 13,795300
D. Commercial/Industrial 41.69 $ 239,800
1 Uual ofTaxable Land (A + B + C + D) 32458.80 $ 16,378,017
F. Ta\ Exempt & Non-Taxable ( S 1,753,400 ) 5810.17 XXXXXXXXXX XXXXXXXXXX
2. VALUE OF BUILDINGS ONLY - Exclude Amount Listed on Lines 3A, 3B, & 4
A. Residential
$ 33,629,900
B. Manufactured Housing as defined in RSA 674:31 $3,153,000
C. Commercial/Industrial $ 1,857,100
D. Total of Taxable Buildings (A + B + C) $ 38,640,000
E. Tax Exempt & Non-Taxable ( $ 1,892,800 ) XXXXXXXXXX XXXXXXXXXX
3. PUBLIC UTILITIES
A Public Utilities ('Grand Total of Section A From Utility Summary on Page 3) $11,949,800
B. Public Utilities ("Total of Section B & Section C From Utility Summary on Page 3)
4. Mature Wood and Timber (RSA 79:5)
5. VALUATION BEFORE EXEMPTIONS (Total of IE + 2D + 3A + 3B + 4) $66,967,817
6. Improvements to Assist Persons with Disabilities „,, . „ ,
RSA 72:37-a
(Number ° >
7. School Dining/Dormitory/Kitchen Exemption fMumher 1
RSA 72:33 rv (Up to Standard Exemption $150,000)
^umo v>
8. Water/Air Pollution Control Exemption „., . n .
RSA72:12-a
(Number 0)
9. MODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 minus 6 - 8) $66,967,817
10. Blind Exemption „ . . , .
RSA 72:37




P*™"" 37 > $ 725,200
12. Disabled Exemption „. , - ,
RSA72:37-b
(Number 0)





14. Solar Energy Systems Exemption fNnmh^r n ^
RSA 72:62
(iNumoe u )
15. Wind Powered Energy Systems Exemption
r\i h n \
RSA 72:66
(Number U ;
16. Additional School Dining/Dormitory/Kitchen Exemption (Number 0)
17. TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Total of Lines 10 thru 16) $ 755,200
18. NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL,
COUNTY, & LOCAL EDUCATION TAX IS COMPUTE(Line 9 minus 17)
$66,212,617
19. Less Public Utilities (Line 3A) $11,949,800
20. NET VALUATION WITHOUT UTILITIES ON WHICH TAX RATE FOR STATE
EDUCATION TAX IS COMPUTED $ 54,262,817
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UTILITY SUMMARY: ELECTRIC, GAS, OIL & PIPELINE, WATER & SEWER - RSA 83-F
Insert valuation of plant used in the production and transmission. The total valuation of all public utilities must agree with the total listed on page 2, line 3 of
this report IMPORTANT! Refer to the Utility Section of the MS-I Instructions (page 4).
SECTION A: ELECTRIC COMPANIES, GENERATING PLANTS, ETC. 2001 VALUATION
PNGTS $10,810,400
PSNH $1,139,400
Al. TOTAL VALUATION OF ALL ELECTRIC COMPANIES INCLUDED ON LIST IN INSTRUCTIONS $11,949,800
GAS, OIL & PIPELINE COMPANIES 2001 VALUATION
A2. TOTAL VALUATION OF ALL GAS, OIL & PIPELINE COMPANIES INCLUDED ON LIST IN INSTRUCTION
WATER COMPANIES 2001 VALUATION
A3. TOTAL VALUATION OF ALL WATER COMPANIES INCLUDED ON LIST IN INSTRUCTIONS
A. GRAND TOTAL VALUATION OF ALL UTILITY COMPANIES INCLUDED ON LINES Al, A2 & A3 ABOVE
(*Must be included in total figure on Page 2, Lines 3A & 19)
$11,949,800
SECTION B: OTHER UTILITY COMPANIES
Insert the name and valuation for all utility companies not listed in Utility Attachment of MS-1 instructions.
2001 VALUATION
B. TOTAL VALUATION OF ALL OTHER UTILITY COMPANIES ("Must be included in total figure on Page 2,
Line 38.
**
SECTION C: VALUATION OF ALL OTHER UTILITY COMPANIES NOT INCLUDED IN EITHER A OR B









Parapalrgic, double amputees owning specially adapted homesteads with V.A. assistance. Unlimited EXEMPT
Totally and permanently disabled veterans, their spouses or widows, and the widows
of veterans who died or were killed on active duty.
$700 3 $2,100
Other war service credits. $100 94 $4,800
TOTAL NUMBER AND AMOUNT xxxxxx 97 $6,900
TAX INCREMENT FINANCING DISTRICTS
RSA 162-K
TIF#1 TIF #1 TIF #3 T1F#4 |
Date of adoption
Original assessed value
+ Unretained captured assessed value
= Amounts used on page 2 (tax rates)
+ Retained captures assessed value
Current assessed value
LIST REVENUES RECEIVED FROM PAYMENTS IN LIEU OF TAXES
The amounts listed in this section should not be included in assessed valuation
column on page 2.
MUNICIPALITY LIST SOURCE(S) OF PAYMENT
IN LIEU
State and Federal Forest Land, Recreation, and/or Flood Control Land
From MS4, acct 3356 & 3357 xxxxxxxxxx
Other From MS-4, acct. 3186: J
Other From MS-4, acct 3186:
1!








The valuation amounts listed in this section must not be included in the assessed
valuation column on page 2.
$146,200
ELDERLY EXEMPTION REPORT J
NUMBER OF APPLICANTS WITH INITIAL
APPLICATION FOR ELDERLY EXEMPTION
FOR CURRENT YEAR
TOTAL NUMBER OF INDrVDDUALS GRANTED AN ELD
CURRENT YEAR & TOTAL AMOUNT OF EXE
ERLY EXEMPTION FOR THE
OPTIONS GRANTED
AGE n AMOUNT PER
INDIVIDUAL




65-74 l S 10,000 65-74 12 S 10,000 $120,000
75-79 $ 20,000 75-79 11 S 20,000 $210,000
80 + S 30,000 80 + 14 S 30,000 $ 395,200
»#** **** **** TOTAL* 37 $ 725,200
(*Must A] ree with Amount on Page 2, Line 11)
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TOTAL tt OF ACRES
FARM LAND 988.61 RECEIVING 20% RECREATION ADJUSTMENT 25,006.91





UNPRODUCTIVE LAND 679.22 **** TOTAL tt
WET LAND 611.25 TOTAL tt OF OWNERS IN CURRENT USE 153
TOTAL 28,994.53 TOTAL tt OF PARCELS IN CURRENT USE 250





OTHER CONSERVATION RESTRICTION ASSESSMENT
STATISTICS
TOTAL # OF ACRES
FARM LAND RECEIVING 20% RECREATION ADJUSTMENT
FOREST LAND
REMOVED FROM CONSERVATION RESTRICTION




UNPRODUCTIVE LAND **** TOTAL tt
WET LAND TOTAL tt OF OWNERS IN CONSERVATION RESTRICTION
TOTAL TOTAL tt OF PARCELS IN CONSERVATION RESTRICTION
DISCRETIONARY EASEMENTS - RSA 79-C
TOTAL # OF ACRES IN
DISCRETIONARY
EASEMENTS




DESCRIPTION OF DISCRETIONARY EASEMENT GRANTED








FRANCIS J. DINEEN & CO.
CERTIFIED PUBLIC ACCOUNTANTS
5 MIDDLE STREET - LANCASTER, N.H. 03584
FRANCIS J. DINEEN. C.RA. 603 788_49 -> 8
DONALD L. CRANE. C.P.A. 603 788-4636
LINDA P. SPINA. C.PA. FAX 603 788-3830
TRANSMITTAL AND COMMENTARY LETTER
To the Board of Selectmen,
Milan, New Hampshire:
In planning and performing our audit of the financial statements of the Town of Milan, New
Hampshire for the year ended December 3 1 , 2000, we considered the Town's internal control structure to
determine our auditing procedures for the purpose of expressing an opinion on the financial statements
and not to provide assurance on the internal control structure.
However, during our audit we became aware of the following conditions that should be corrected
in order to strengthen internal controls and operating efficiency. This letter does not affect our report
dated June 14, 2001, on the Town's financial statements. These remarks are being made in the hope that
they will improve existing procedures and are not intended to criticize Town personnel.
]. Condition
At yearend, the Town held approximately $467,000 in its General Fund checking account
earning interest at only 1.30%. All but $100,000 of this amount was uninsured under FDIC,
exposing the Town to a risk of substantial loss in the unlikely event of bank failure.
Recommendation
We recommend that, as tax revenues in December and July temporarily swell the Town's coffers,
funds not needed within the immediately following month be invested in a higher yielding
account, such as the New Hampshire Public Deposit Investment Pool (PDIP), to earn a greater
return for the Town. As funds are required to meet obligations, they can be easily transferred to
the checking account from PDIP.
In addition, the Town should contact its bank to enter into a collateralization agreement to
protect all uninsured deposits.
2. Condition




Pre-signed blank checks increase the risk of theft of the Library's funds. In addition, this
practice thwarts the purpose of segregating the bill-paying and check-signing responsibilities,
which is to ensure that all payments are properly authorized. We do understand that the
Librarian and Treasurer sometimes have difficulty coordinating schedules to get checks signed
on a timely basis, but we strongly recommend that the practice of pre-signing checks be
abandoned in favor of another solution to this problem.
We extend our thanks to the officials and employees of the Town for their assistance during the






As of December 31, 2001
Town Land and Buildings $1,045,900.00
Town Halls
Furniture and Equipment $39,600.00
Library
Furniture and Equipment $29,600.00
Police Department
Furniture and Equipment $16,800.00
Cruiser $19,500.00
Fire Department
Furniture and Equipment $60,000.00
Fire Trucks $170,200.00
M&D Ambulance (Milan 2/3)
Furniture and Equipment $28,865.00
Ambulance $50,000.00
Animal Control Equipment $2,450.00
Highway Department Equipment $6,350.00
Cemetery Lands $48,100.00
Tax Deed .12 AC M131,L 10 $3,400.00
215 AC M195,L63 $48,900.00
97.4 AC M133,L26 $55,500.00
110 AC M141,L32 $25,500.00
208AC M 141,L 35 $41,600.00
180 AC M141 L 36 $36,000.00
130 AC M141L37 $28,100.00
.11 AC M197B, L75 $2,300.00
.43 AC M193, L03 $9,600.00
58 AC M197L31 $27,700.00
17.6 AC M197L53 $19,700.00
.27 AC M197BL38 $8,100.00
1AC M131L38 $22,600.00
AC M44 L 158MHS $22,700.00
Total Value Town Property 12/31/2001 $1,869,065.00
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TREASURER'S REPORT
Balance as of January 1, 2001 $ 754,369.93
DAWN MINER, TAX COLLECTOR
2001 Property Tax $ 1,109,157.27
2001 Property Tax Interest $ 893.86
Overpayments $ 3,532.90
2001 Yield Tax $ 29,300.42
2001 Yield Tax Interest $ 210.51
2001 Gravel Excavation Tax $ 507.08
2001 Gravel Activity $ 1,785.99
2001 Gravel Activity Interest $ 0.62
2001 CUSE $ 8,254.00
2000 Property Tax Lien $ 27,237.91
2000 Property Tax Interest Lien $ 4,097.34
2000 Property Tax $ 117,620.87
2000 Property Tax Interest $ 3,557.03
2000 PLL $ 713.22
2000 Inventory Penalty $ 170.00
2000 Yield Tax $ 630.43
2000 Yield Tax Interest $ 2.04
2000 Gravel Tax $ 4.76
2000 Gravel Tax Interest and Penalties $ 2.47
2000 CUSE Penalty $ 1,372.40
2000 CUSE Interest $ 132.42
2000 Redeemed Tax $ 9,841.49
2000 Redeemed Tax Interest $ 621.59
1999 Redeemed Tax $ 16,213.34
1999 Redeemed Tax Interest $ 4,185.47
1998 Redeemed Tax $ 14,818.77
1998 Redeemed Tax Interest $ 5,064.66
Total: $ 1,359,928.86
DAWN MINER, TOWN CLERK
Vehicle Permits $ 207,642.00
Title Fees $ 248.00
Dog Licenses and Fines $ 1,860.50
U. C. C. $ 609.00
Vital Statistics $ 595.00
Cemetery Lots $ 200.00
Miscellaneous $ 550.00
Total: $ 211,704.50
GOVERNMENT AND STATE REVENUE
Payment in Lieu of Taxes - DOI $ 4,807.00
Highway Block Grant $ 33,991.37
Shared Revenue $ 12,691.00
Railroad Tax $ 3,178.98
Rooms & Meals Tax $ 34,692.94
Forest Reimbursement $ 670.61






Police Dept. - Insurance Reports















OFFICE OF THE SELECTBOARD
Town Hall Rental
Trustee of Trust Funds - Cemetery Care
Boat Registrations
Town of Dummer














Interest Earned - Checking


















TOTAL AVAILABLE CASH $2,463,504.30
LESS SELECTBOARD'S ORDERS PAID




TAX COLLECTOR'S REPORT MS-61
Pagel
FOR THE MUNICIPALITY OF Milan YEAR ENDING 12/31/2001









Land Use Change 1,491.82
Yield Taxes 18.10





Property Taxes #3110 1,235,673.00 169.45
Resident Taxes #3180
Land Use Change #3120 8,254 .00
Yield Taxes #3185 29,300.42 612.33
Excavation Tax #3187 508.48
Excav. Activity Tax #3188 3,568.13
Utility Charges #3189
OVERPAYMENT:
Property Taxes #3110 3,463.18 265.72
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax #3187
Excav. Activity Tax #3188
Interest- Late Tax #3190 1,105.01 8,504 .52
Resident Tax Penalty #31 90
TOTAL DEBITS $1,281,872.2: $156010.65 $ $




FOR THE MUNICIPALITY OF Milan
MS-61
YEAR ENDING 12/31/2 001




REMITTED TO TREASURER: 2001 2000
Property Taxes 1112,620.43 117,690.59
Resident Taxes
Land Use Change 8254.00 1 ,372.40
Yield Taxes 29,300.42 630.43
Interest 1 ,105.01 4,407.18
Penalties 170.00
Excavation Tax (a) S.02/vd. 507.08 4.76
Excavation Activity Tax 1,785.99
Utility Charges








Excavation Tax @ $.02/yd.
Excavation Activity Tax 81 1 .39 450.45
Utility Charges
CURRENT LEVY DEEDED
UNCOLLECTED TAXES - END OF
YEAR #1080




Excavation and Excavation Activity Taxes 972.15
Utility Charges
TOTAL CREDITS $1 281872. 2: 5 156010.65 $ $
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TAX COLLECTOR'S REPORT MS-61
FOR THE MUNICIPALITY OF Milan YEAR ENDING 12/31/2001
DEBITS Last Year's Levy PRIOR LEVIES
(Please specify years)






Liens Executed During Fiscal Yr. 31
r
33S ?S
Interest & Costs Collected
(After Lien Execution)
621.59 4,185.47 5,064.66
TOTAL DEBITS $ 31,956.84 $ 26,212.60 $ 20,178.43 $
CREDITS
REMITTED TO TREASURER: Last Year's Levy PRIOR LEVIES
(Please specify years)
Redemptions 9,841.49 16,213.34 14,818.77




Abatements of Unredeemed Taxes
Liens Deeded To Municipality 228.93 233.00 295.00
Unredeemed Liens Bal. End of Yr.
#1110
21,264.83 5,580.79
TOTAL CREDITS $31 .95fi.R4 $ 7-fi.J15.fin $ ?n.l 7R 43 $
Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? Yes
TAX COLLECTOR'S SIGNATURE^ j? ^i^J DATE:MJll^L
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Remitted to Treasurer During 2001
Vehicle Regristrations
Vehicle Titles












Dawn E. Miner, Town Clerk
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Department of Revenue Administration
Municipal Services Division









Approved Town/City Tax Effort
School Portion
Net Local School Budget
Regional School Apportionment
Less: Adequate Education Grant
State Education Taxes




Divide by Local Assessed Valuation (no utilities)
$54,266,817.00





















Dues to County $252,350.00
Less: Shared Revenues ($1,878.00) County Rate
Approved County Tax Effort $250,472.00 $3.78
Total Property Taxes Assessed $1,240,401.00 Total Rate
Less: War Service Credits ($6,900.00) $19.79
Add: Village District Commitments $0.00
Total Property Tax Commitment $1,233,501.00
Proof of Rate
Net Assessed Valuation Tax Rate Assessment
State Education Tax (no utilities) $54,266,817.00 $5.86 $317,817.00
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ANDROSCOGGIN VALLEY REGIONAL REFUSE DISPOSAL DISTRICT
2001 ANNUAL REPORT OF DISTRICT ACTIVITIES
The Androscoggin Valley Regional Refuse Disposal District ended 2001 with total assets of
$ 1 ,423,38 1 .72 Accumulated depreciation on the equipment and building is $303,544.00. The
District is now debt free. The last bond payment of $75,000 was made in August 2001.
ASSETS AND LIABILITIES
Operating Capital (Cash on Hand) $178,743.54
Household Hazardous Waste Reserve 1 1,621.55
Equipment Capital Reserve 61,667.63
Recycling & Transfer Station Equipment 281,843.00
Materials Recovery Facility (MRF) 53 1,608.00
Office Equipment 1 0,7 1 3.00
Land (Route 110) 47,754.00
Land improvements, building for Transfer Station 299,43 1 .00
TOTAL ASSETS $1,423,381.72
LESS ACCUMULATED DEPRECIATION 303,544.00
NET WORTH $1,119,837.72
The AVRRDD 2001 Budget apportionment for our member municipalities totaled $658,300.00.
A surplus of $264,349.71 from the 2000 budget was used to reduce apportionments with a net
budget of $393,950.29 being billed to the member municipalities. The proportionate share ofthe
credit for the Town of Milan was $9,677.14 reducing your gross apportionment of $33,480.15 to
$23,803.01. Preliminary reconciliation ofthe 2001 budget shows a surplus of approximately
$178,743.54 being available to credit toward 2002 apportionments.
Our Materials Recycling Facility marketed a total of 2,22 1.77 tons of recyclables for the period
January 1, 2001 through December 31, 2001 representing $61,483.31 of marketing income to the
District. In addition to the marketing revenue derived from the recyclables, there is also an
avoided cost of disposal at the landfill. Our total avoided cost for 2001 totals $135,527.97
(2,22 1 .77 tons x $6 1 .00 per ton).
Our Transfer Station received a total of 769.80 tons of municipal bulky waste and construction
and demolition debris. In addition, 1,231.32 tons of bulky waste and construction and demolition
debris and 212.30 tons ofwood were received from 91 commercial accounts presently registered
with the District. Recycling at the Transfer Station consisted of 1,239.36 tons ofwood that was
processed through a grinder; 364.42 tons of scrap metal and 5 1.20 tons of brush which was
chipped with the District owned chipper. In addition, 6,459 tires were accepted along with 380
refrigerators, air conditioners and freezers. Transfer Station income from all sources totaled
$46,172.40.
Election of officers was held at the District Annual Meeting in April 2001 : Raymond Chagnon of
Berlin was re-elected District Chairman, Clara Grover of Errol was re-elected Vice Chairman and
Earl Wadsworth of Dummer was re-elected Secretary-Treasurer. Other District Representatives
are: Yves Zornio of Gorham, David Tomlinson of Randolph, Linda Cushman of Jefferson,
A.M. Sue Trottier for Coos County, Jeremiah Lamson of Northumberland, George Bennett of
Stark and Michael Fortier of Milan.
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In June 2001, the District conducted its tenth annual Household Hazardous Waste Collection
Day. The collection was held at the District Transfer Station with 566 households participating.
The project was funded through the District Household Hazardous Waste Reserve Fund along
with a grant from the State ofNew Hampshire which was reimbursed to the District at twenty-
five cents per capita. The 2001 collection saw the addition of a mercury fever thermometer
exchange which was made possible through the efforts of the Androscoggin Valley Hospital
"REACT" (Reduction, Education, Awareness, Conservation, Teamwork) Committee. "REACT"
applied for and received a $500 grant from Wal-Mart along with a matching contribution of $500
from Androscoggin Valley Hospital to cover the cost of purchasing digital thermometers.
"REACT" committee members worked alongside AVRRDD representatives as they helped
educate the public about mercury while distributing 248 digital thermometers to residents who
turned in their mercury fever thermometers. The next Household Hazardous Waste Collection
Day will be held Saturday, June 1, 2002 at the District Transfer Station.
The Tenth Anniversary ofthe District Materials Recovery Facility (MRF) was celebrated in
October 2001 with an Open House. Since the MRF opened in October 1991, we have processed
23,807.88 tons of recyclables, representing $873,778.18 in marketing revenue to the District. In
addition to the marketing revenue, the avoided cost of disposal at the landfill totals $610,156.53.
The facility is operated, under contract with the District, by FERCO Recycling, Inc. of Berlin,
N. H.
During 2001, the District Office processed 380 commercial billings, 1,429 pieces of incoming
correspondence and 2,103 pieces of outgoing correspondence; 1,788 telephone calls were
received or made and 21,236 copies were reproduced on the office copier. 246 meetings on







I would like to take this opportunity to thank all of the town's people for
their continued support. Without it our job would be difficult if not impossible. I
would also like to say thank you to the members of the department for their
dedication.
Goals that we were able to complete in 2001 included:
1
.
New Fire truck placed in service.
2. Three new SCBA's. (Air packs)
3. New portable fire pump.
4. Two new portable radios
5. Three new pagers
6. Repairs to the older fire trucks
In addition we have two firefighters currently enrolled in 180-hour fire
fighting school. All of these things help to make our job easier as well as improving
our response times. In all we responded to 30 incidents including fires and
automobile accidents.





COMMUNITY FOREST FIRE WARDEN AND STATE FOREST RANGER REPORT
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division
of Forests and Lands cooperate and coordinate to reduce the risk of wildland fires in New
Hampshire. To help us assist you, contact your local Forest Fire Warden or Fire Department
to find out if a permit is required before doing ALL outside burning. Fire permits are
mandatory for any open burning unless the ground where the burning is to be done (and
surrounding areas) is completely covered with snow. Violations of RSA 227-L:17, the fire
permit law and the other burning laws of the State of New Hampshire are misdemeanors
punishable by fines up to $2,000 and/or a year in jail. Violators are also liable for all fire
suppression costs. Open burning is a privilege, NOT a right. Help us to protect you and our
forest resource! Build small brush piles that can be quickly burned and extinguished.
New Hampshire experienced over 940 wildland fires in 2001. Most of the fires were human
caused. Due to dry conditions fires spread quickly impacting more than 20 structures.
Homeowners can help protect their homes by maintaining adequate green space around the
house and make sure that the house number is correct and visible. Only You Can Prevent
Wildland Fires. Contact your local Fire Department or the New Hampshire Division of
Forests and Lands website at www.nhdfl.com or call 271-2217 for wildland fire safety
information.
2001 FIRE STATISTICS
(All fires Reported thru November 26, 2001)
TOTALS BY COUNTY CAUSES OF FIRES REPORTED
# of Fires Acres
Belknap 89 18 Illegal 279
Carroll 62 12 Unknown 201
Cheshire 147 41 Smoking 86
Coos 53 16 Children 69
Grafton 109 99 Campfires 49
Hillsborough 198 68 Rekindle of Permit 45
Merrimack 70 20 Arson 31
Rockingham 135 90 Lightning 24
Strafford 57 54 Misc * 158
Sullivan 22 10 942
(Misc: powerlines, fireworks, railroad, ashes, debris, structures, equipment, etc.)





Milan & Dummer Ambulance Service
In October of 2001 Peter Roberts and Paul Gagne became Co-Directors of
the Milan and Dummer Ambulance. We would like to thank Dan Malone for his
dedication as Director over the past few years.
The Ambulance Service now has both BLS (Basic Life Support) and ALS
(Advance Life Support) capabilities. These types of services assist with better pre
hospital patient care. In December of 2001 the Milan and Dummer Ambulance was
certified by the State ofNew Hampshire for another two years.
In October the Milan and Dummer Ambulance purchased a refurbished ZOLL
difibulator, the same type and model used by Berlin, and Gorham EMS, as well at
the Androscoggin Valley Hospital. We have been and will be in the future updating
many older pieces of equipment to better service our communities.
To our dedicated ambulance attendants, we give our thanks for their help
and support, as it is them who keep our service running. However, we are always
looking for more EMT's and we would welcome anyone interested to call us.
We wish to that both the Towns of Milan and Dummer for their continued
support.
Respectfully submitted,
Peter Roberts and Paul Gagne
Co-Directors Milan and Dummer Ambulance
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Annual Report of Public Library Trustees
for the Year 2001
The year 2001 was a busy one at the Milan Library. We had 1 1 1 new registrations
bringing the number of registered borrowers up to 644, a 20.8 percent increase. Also
during 2001 a total of 1,280 books, videos, magazines and audios were taken out.
We also assisted many students with homework assignments. Our goal this year is to
update our card catalogue.
Our book sale, held in the school gym, was a success in bringing $240.00. We also
earned an additional $195. 00 with in- library book sales. These funds have been
added to our special library fund.
We have added about 30 videos, mostly classics to our collection and the response
has been good. To realize one of our goals for 2001, we have been purchasing audio
books and adding to our large print book collection so that all of our patrons,
including the visually impaired, can enjoy good books. The library always welcomes
donations of audio books and videos as well as books.
Our summer reading program with the Dummer Library provided an educational
and fun experience for area youngsters from ages 2 to 13. the title of this year's
program was "Octopi Your Mind...Read!" with projects and readings relating to life
in the ocean. The program was divided into two age groups so that the projects could
be more age appropriate. This allowed the older children, under the direction of
Lynne Bacon, to undertake some more challenging activities such as making seashell
candles and checker boards using shells as checkers. They also studied map-making
and created a large and colorful hand painted seascape. This group met alternately at
the Milan and Dummer libraries. Karen Parker and Marsha Googins led the
younger group. They met at the Dummer Library with an average often children per
session.
Please visit us and see what our library has to offer. Our hours are Monday 1 to 4 pm
and 6 to 9 pm; Tuesday 1 to 5 pm; and Thursday 1 to 5 and 6 to 9 pm.
Respectfully Submitted,























Large Print Books and
Audio Books










History of the Twitchell Special Library Project Fund
In 1984, when the library received a legacy from the Florence Twitchell
estate, the then trustees voted to establish a fund for special library projects. The
trustees set as their policy that the principal would remain constant in a Certified
Deposit account with the interest automatically transferred to a money market
account. Only interest plus additional deposits could be spent.
In 1987 the trustees used interest from the fund to donate to the town the
wooden sign and posts in front of the municipal building. Through the years
memorial donations and proceeds from fundraisers as well as interest has been added
to the account. Some of the projects supported by the fund have been the purchase of
new bookshelves in the children's corner of the library, educational videos and CD
ROMs.
The present trustees are putting fund proceeds towards increasing the library's
collection of audio books and large print books. They also hope to build up the fund































It has been another busy year at North Country Council. We continued to
complete a number of local and regional projects for all of our 51 communities
throughout the region. Summaries of some of these projects are as follows:
Transportation:
• Reviewed, and submitted to the Department of Transportation 13
transportation enhancement projects and four Congestion Mitigation/Air
Quality Improvement proposals for the North Country.
• Completed Phase 1 of the US Route 2 Corridor Study with the corridor
communities and various state and private agencies
• Provided technical transportation assistance to the majority of the
communities in our region.
• Coordinated the North Country Transportation Committee
• Scenic Byways Committee Coordination
• Rt. 16 Citizens Advisory Committee Coordination
• Conducted 205 traffic counts in 47 communities
• Coordinated with Bureau of Rail and Transit to promote public
transportation in the North Country
• Participated in the update of the Statewide Aeronautics Plan with the NH
Dept. of Transportation- Division of Aeronautics
Economic Development:
• Providing Grant Administration for several regional projects such as the
City of Berlin EDA Public Works grant, the Mountain View Hotel project,
Town of Woodstock EDA project, Town of Colebrook project, to name just
a few
• CEDS Committee meetings are held on a quarterly basis allowing for a
continuous coordinated planning process
• Published the Availability of Living Wage Jobs in NH Study for the North
Country
• Updated the Comprehensive Economic Development Strategy (CEDS) for
the region
• The second Thursday of each month nearly every business technical
assistance provider in the region (representing nearly ten organizations)
coordinate activities and share ideas
• NCC has been solicited by the NH Community Development Finance
Authority to lead a joint north country seed capacity application by
coordinating a work program and grant application among five of the
region's largest development organizations
Community/Regional Planning:
• Provided technical assistance to 34 towns throughout the region
• Updated several master plans and zoning ordinances for member
communities
• Coordinated the Law Lecture Series for the Office of State Planning
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• Hazardous Mitigation Planning
• Assisted communities in reviewing and preparing LCHIP Applications
Environmental Planning:
• Provided technical assistance to over 33 communities in the area of solid
waste and hazardous waste management
• Served on the Governors Solid Waste Task Force
• Coordinated the Household Hazardous Waste Management collections for
22 communities
• Provided technical assistance in the National Flood Insurance Program
throughout the region
• Provided assistance to three water shed councils as part of the REPP
program
• Completed the American Heritage Adjustment Project funded by EDA
Many of these programs will continue into the year 2002. We continue to
enhance our staff capacity and will be looking to provide additional technical
assistance and planning support to all our communities. Major programs for the
year 2002 will be our five-year update of the Comprehensive Economic
Development Strategy (CEDS), the development of a Regional Plan (transportation,
natural resources, economic development, community planning) and the continued
assistance of solid waste management with an emphasis on conducting town audits
on their solid waste management practices.
Our overall goal, hov/ever, remains the same: to provide support and leadership







Milan Parks and Recreation Department
The Milan Parks and Recreation Department would like to thank the
residents of Milan and Dummer for their support during 2001. A special thank you
goes to all of our coaches, umpires, referees, scorekeepers and parents who volunteer
to help make our programs successful. And as always we urge anyone who is
interested in our programs, and would like to volunteer their time, to please contact
any one of our members.
We feel that with the continued support from all those who give of their
time, this department will achieve its goals and maintain all of our current programs




Milan Parks and Recreation Department
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Milan Planning Board
After three years ofwork the Planning Board completed an extensive revision of the
town's Master Plan, a guide for Milan's future. Over 70 recommendations are
included in the document each a small opportunity to let Milan grow while retaining
the character its citizens enjoy most. Copies of the Plan are available for borrowing
at the Town Library and Selectmen's Office.
The Planning Board next embarked on an effort to update the town's Zoning
Ordinance which is the laws regarding land use in the town. This year's efforts
focused on updating the ordinance and so the proposed amendments to be presented
at the March 2002 Town Meeting are definite additions, language clarifications, and
other small updates required by state statute. The spirit of the Ordinance and the
basic configuration of zoning in Milan have not been altered. A summary of the
proposed amendments is presented below; a detailed eight-page document (showing
the actual changes) is available for review at the Library and Selectmen's Office.
Summary of Proposed Zoning Amendments
for the Town ofMilan, New Hampshire
Amendment 1: Amend Article II, Purpose and Authority, to include references to
the Milan Master Plan goals and objectives, and the protection of historic resources.
Amendment 2: Amend Article III, Sections 3.01 and 3.03, relative to the permitted
continuation time period for preexisting and non-conforming uses.
Amendment 3: Amend Articles IV, V, and VIII by deleting, adding, and amending
definitions, and clarifying the meanings of cluster development, buildings, structures,
and dwellings.
Amendment 4: Amend Article IV and Section 5.10, relative to Special Exceptions,
by changing the definition of Special Exception, the uses permitted by Special
Exception to include dwellings, two-family dwellings, multi-family dwellings with a
maximum of 4 dwelling units, and the conditions to be met.
Amendment 5: Amend Article V by removing the word "mobile home" and
replacing it with "manufactured housing" to conform with state statutes.
Amendment 6: Amend Articles IV and V by defining travel trailers and their use on
lots with or without dwellings.
Amendment 7: Amend X, the Flood Development Ordinance, to update to NH
Office of State Planning recommendations.
Amendment 8: Amend Section 5.02, relative to septic systems, to update reference
of "New Hampshire Water Pollution Board" to the "NH Department of
Environmental Services."
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Amendment 9: Delete Article VI, relative to gravel excavations, and add
excavations to Article V. (Simply moving a paragraph)
Amendment 10: Amend Article VII, relative to soils and minimum lot size, to
clarify a one acre minimum lot size.
Amendment 1 1 : Amend Section 8.03.2, relative to violations, raising the fine for a
violation in order to conform with state statute.
Amendment 12: Amend Article V relative to home occupation (a business in one's
home), making it a permitted use.
Many thanks to a hard working board, plus Tod Hall and Janet Woodward for
serving on the Master Plan Committee, and the Zoning Board of Adjustment and
Conservation Commission for collaboration on the Zoning Ordinance Update.
The Planning Board welcomes participation by all residents, please give me a call if







As we look forward to the year 2002 we must realize that the events of
September 11, 2001 have caused all emergency services, including the police
department, to assess its emergency response capabilities. I do not mean that we
should be paranoid but we must prepare our community. The police department has
protocols in place to ensure that any response to suspected terrorism would be
handled properly. Specialized training to address potential situations will continue to
be an important factor in maintaining a safe environment for all of Milan's citizens.
In the year 2001 the police department responded to five cases of suspicious mail or
packages which occurred in our community. These suspicious incidents underscore
the importance of the "need to be prepared". You can all play a part in being
prepared to keep the community safe. Please don't hesitate to report suspicious
activity you may encounter. Place a call to Milan Emergency Services at 449-2001 or
call 911. You can make a difference! I want to especially thank Emergency
Management Director Elmer Lang for all of his hard work and assistance to ensure
that we have the "tools of the trade" to fight against potential terrorist threats.
In 2001 we conducted 52 speed enforcement patrols to attempt to reduce
complaints of speeding vehicles on Milan Road and West Milan Road in the town.
The result of these patrols produced convictions for vehicle speed, DWI, operation
after license suspension, reckless operation of a motor vehicle, passing a school bus
and other infractions to the vehicle operators. The police department recognizes that
there is more work to do to bring this problem under control. More patrol time for
speed enforcement will require more money to be set aside to fund officer payroll for
those patrols. I am concerned that DWI arrests and convictions increased four
hundred percent in 2001. Please do not drink and drive... have a designated driver.
Enforcement patrols in Milan will remain a priority for the year 2002.
In response to school safety, we expect to work closely with school
administrators to conduct a threat assessment at the school. We will continue to
provide the services of a school crossing guard to protect our children as they make
their way to and from the Milan Village School. Many thanks goes to school
crossing guard Linda Prince for her outstanding service to the students of the Milan
Village School.
The Milan Police Department owes a well-deserved thank you to the Board
of Selectmen for their continued commitment to police operations for the
community.
Finally, I want to thank you, the citizens of Milan, for your positive support
and "ca do" attitude in keeping the Town of Milan a wonderful place to call our





Board of Selectmen's Report
Another year has gone by and what a year it has been. We would again like
to thank all of our dedicated workers and people on the various boards, such as
Planning and Zoning Boards who have completed our Master Plan. We would like to
thank again Pat Hall for her many years as Town Clerk. We were very fortunate to
have Dawn Miner elected as Town Clerk in 2001. She has done a tremendous job in
bringing in an automated collection program that joins up with our appraisal system.
We now have one system instead of two. Also our many thanks to Ernie Miner who
continues to avail himself to us with all of his computer skills.
At the school meeting and Town Meeting the people have spoken. The
Town Meeting is such an important function. This meeting in essence gives the
Selectmen their marching orders. Newspapers at times portray us as licking our
wounds after a meeting but nothing could be farther from the truth. We have the
greatest respect for the Town Meeting and the people of Milan.
The new Fire Truck came in prior to Town Meeting 2001 . We now feel we have
adequate support if necessary. Hopefully we won't have many fires.
In May we were the focus of the TV program NH Outlookwhen we had our
Logger's Competition. This event is the result of another terrific response from
Gisele and all of her volunteers. We have a small town with a big heart.
Third of July Fireworks were enjoyed by a larger than usual crowd that watched it.
This show had to be the best Fireworks in the North Country.
In August we had another successful Old Home Days parade and festivities including
the Cow Flap Contest and the National Guard with the Stump the Hummer Contest.
Of course with all the good things and times, a couple of events happened that
affected all of us such as the closing of the mill. No one knows yet the effect that this
has on the town of Milan. We do know we had a lot of people that worked in the
mill. Hopefully the year 2002 will come up with a new owner.
September 1 1th of course impacted the whole world for many years to come.
Nothing will ever be the same as it was before. We no longer feel as comfortable or
as secure. But we are a strong nation and we will endure. Once again we would like
to thank the residents of Milan for all of your past support and would ask for your








Your Zoning Board spent much of the year collaborating with the Planning Board on
an update to our governing document, the Zoning Ordinance. Most of us had never
read it in its entirety, and after we did, our reaction was "Some of this has to go!"
The twelve amendments offered for your approval bring the ordinance into line with
current state zoning regulations, and clarify some areas that needed clearer wording.
We also eliminated some redundancies and some wording that didn't have anything
to do with Zoning.
The only substantive change is Amendment 12, which makes it unnecessary for
residents wishing to establish "cottage industries" to come before the ZBA and go
through the hassle and expense of hearings, notifications to abutters, and use changes
in order to operate small -scale family businesses from their homes, provided the
nature of the enterprise meets the new definition of "home occupation".
The ZBA recommends that you vote "YES" on all of these amendments, and we
apologize that State election law requires twelve separate ballot items. We thank you









Total AA Salary 14,974.93
Bennett, Daniel H. 1,650.00
Lamontagne, Richard 1,750.00
Ouellette, Gisele 1,650.00
Total SM Salaries 5,050.00
4130@3OtherComp
Bennett, Daniel H. 100.00
Lamontagne, Richard 347.26
Ouellette, Gisele 177.01
Total Other Compensation 624.27
4130@4 Other Services
NCIA Computer Outlet 240.30
Smith & Town Printers 1,492.84
REP Enterprises 45.00
NHCTC 119.00
NH Emploment Security 10.00
Porter Office Machines 317.74
Total Other Services 2,224.88
4130@5 Registry Fees
Coos County Registry of Deeds 91.34
Total Registry Fees 91.34
4136@6 Main & Repairs
Soldano Electric 54.29




NH Municipal Association 804.72
Total Membership Dues 1,324.72
4130@8 Gen Supplies
Quill Corporation 445.72
Milan General Store 29.87
Intuit 684.68
Lamontagne, Richard 42.10





Porter Office Machines 126.32
Postmaster/Milan 50.00
York Land Services 120.00
Total Gen. Supplies 3,069.39
4130@9 Advertising
The Berlin Reporter 199.80
Total Advertising 199.80








Secretary of State 50.00
Granite State Stamp 25.02
Dawn Miner 32.50
Avitar Associates Collect System 6,000.00
Julie Blain 60.00
Total Other Compensation 6,167.52
4140@12D Other Services
Milan General Store 60.00
LHS 615.02
North Country Security 120.00
Art Couture 58.20
Postmaster-Milan 20.00
Total Other Services 873.22







Total Postage Meter 2,100.87
4140@14D Vital Stats
Treasurer State ofNH 425.00
Total Vital Stats 425.00
4140@15 D Dog Lie/Pop 1,333.56
Dept of Agriculture 1,266.50
Stark & Son 67.06
Total Dog Lie. 1,333.56
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4140@16Q Membership Dues 193.00
NH Business Review 28.00
National Market Reports 183.00
NH Tax Collectors 45.00
NH City & Town Clerks Assoc 70.00




NHDept of Safety 10.50
Office Products 6.65
HP Idea Kits 6.00
Total General Supplies 711.43
4140@18D Advertisements
The Daily Sun 38.00
The Berlin Reporter 63.29
The Salmon Press 34.78
Total Advertisments 136.07




Total Checklist Salary 240.00









Total Election Salary 659.33
4140@32D Other Expenses
The Salmon Press 29.00
LHS 275.00
Amero. Shirley- Reimburse Postage 40.80
Total Other Expenses 344.80
Total Election Admin 1,004.13













Town of Milan Selectmen 6.72
Total Other Expenses 81.72
4150@41 D Other Comp
Dawn Miner Mileage 67.50




NH Tax Collector's Asoc 20.00
Erin Godbout Abstracting 1,295.00
Total Other Services 1,843.00
4150@43 D Registry Fees





Total Gen. Supplies 536.68
4150@51 D Salary
John, Jennifer 1,250.00
Total Treasury Salary 1,250.00
4152@52 Other Comp 100.00
Total Other Comp 100.00
4150@53 Bank Services








4150@5 Financial Admin 9,983.77
4152 Property Assessment 35,000.73
4153 Legal Services
Bergerson, Hanson, Bornstein 175.00 175.00
4155@2 Personal Admin
4155@21D Employer SS 6,990.91
4155@22l 1 Employer MC 1,635.04
4155@23ll Unemployment Comp 302.26
4155@24D Workers Comp 1,468.90









Total Planning Salalry 1,500.00
4191@13D Registry Fees
Tankard, Clifford-reimburse 52.00




Town of Milan Selectmen 16.11
Total Postage 142.47
4191@15D Gen Supplies 5,119.72
NH Wildlife Trust 18.00
Evans, Julie 46.50
NH Municipal Association 35.00
North Country Council 2,705.00
Quill 128.22
The Silvics Company 940.00
Patty Renaud 850.00
Seventh Street Graphics 87.00
Mountain River Geographies 300.00
NHACC 9.50
Total Gen Supplies 5,119.22
4191@16D Ads Planning
The Berlin Reporter 39.49
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The Berlin Daily Sun 74.00
The Salmon Press 76.90
Total Ads Planning 190.39
419 1@1 D Planning Board - Other
Lobdell Associates 825.00
Total Other 825.00









Total Salary Zoning 1,500.00
4191@2 D ZoningBoard - Other
Gagne, Michael 30.00
The Daily Sun 24.00
The Salmon Press 17.22






Total Housekeeping Salary 858.00
4194@12 Housekeeping - Other
Walmart 54.20
Quill 93.97
Total Houskeeping Other 148.17
Total4194@12D Housekeeping 858.00 1,006.17
4194@13D Mowing & Maint.
Hawkins, Ronald 1,861.47
Total Mowing & Maint 1,861.47
4194@14D Mowing Rental
Hawkins, Ronald 701.02
Total Mowing Rental 701.02
4194@15D Other Services






State ofNH Boiler Inspect 95.00
Total Other Services 3,367.37
4194@16 PSNH/ Town Hall 2,095.02
Total PSNH Milan Mun Building 2,095.02
4194@17D Heat & Oil
Irving Oil 2,643.73
Ultramar 1,955.88








Red Carpet Cleaners 189.95
Richard Lamontagne 508.33
Aubuchon 35.14
Milan General Store 5.19
Caron Bldg Center 17.58
Round Table Farm Consulting 1,262.00
Total General Supplies 2,623.43
Total Municipal Building 19,651.26
4194@2 West Milan





Total Salary Custodial 455.00
4194@22D Other Services
Mountain Village Construction 5,674.25
Howard Doucette, Inc 337.80
Riendeau Industrial 445.00
Total Other Services 6,457.05
4194@23 D PSNH/ West Hall
PSNH 600.61
Total PSNH 600.61
4194@24 Heat & Oil
Irving Oil 2,426.66
Ultramar 130.53
Total Heat & Oil 2,557.19
4194@25D Gen Supplies
Caron Building Center 16.99
50-
Mountain Village Construction 250.00
Pike 106.82
Total General Supplies 373.81
Total West Milan 10,443.66








Total East Cemetery Salaries 3,756.45
4195@13 D Equip. Rental
Rich, Gary 170.90
Rich, Donald 465.16
Total Equip Rental 636.06
4195@14D Supplies
Rodney Young 60.00
Caron Bldg Center 50.60
Rich, Gary 93.00
Milan General Store 18.25
White Mnt. Lumber 20.00
Twin Mnt. Fence 850.00
Total East Cemetery Supplies 1,091.85






4195@22 D Equip Rental
Chris Corcoran 177.29
Mark Corcoran 430.26
Total Westside Salary 607.55
4195@23 D Supplies
North Country Flag 32.36
Total Westside Supplies 32.36
Total Westside Cemetery 13,603.00 2,781.46
Total Cemeteries 8,265.82
4196 Insurance


















Total Police Salaries 19,082.35
4210@12D Other Comp
O'Brien, Michael-Mileage 11.75
Morin, Jen- Mileage 143.50
Malone, Dan-Mileage 520.25




4210@13 D Other Services 1,041.05
Armament Systems 51.50
NH Dept of Safety 20.00
Dan Malone 266.63
First Bankard Center 240.00
U.S. Cellular 443.40
Morin, Jennifer 56.00






Total Police Phone 875.65
4210@16 D Membership Dues
NE Assoc of Chiefs of Police 50.00
NH Asoc of Chiefs of Police 100.00
Total Membership 150.00
|4210@17 D Vehicle Expense
City of Berlin 344.08
Dave's Auto Tech 85.90
Munce's 173.09
Treasurer State ofNH, DOT 265.23
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Total Vehicle Expense 868.30
4210@18D Dept. Supplies
First Bankard Center 390.33
Strout, Cecile 21.26
Strout, Dayna 27.37
NCIA Computer Outlet 29.95
G. Neil 5.00
L.L. Cote 27.17
Smith & Town Printers 38.00
NH Federal Surplus 25.00
Federal Surplus 12.00
Ray's Gun Shop 23.98
Postmaster Milan 20.00
Total Dept Supplies 620.06
4210@19D Dept Uniforms
First Bankcard Center 216.86
Neptune, Inc. 183.20
Emblematics, Inc. 10.98




Ossipee Mountain Electronics 78.00
Total Dispatch 925.85
Total Police Dept 25,177.12













i Green, William 120.00
Holt, Carl 40.00




















Total Fire Bill 753.04




Total Fire Bill Train 110.04
4220@15D Other Services
Johnson Fuel Services 25.00
NES Fire & Safety 8.00
Dan Malone 156.50
City of Berlin 1,263.66
N. NH Fire Mutual Aid 100.00
State ofNH 60.00
NH Fireman's Association 224.00
Total Other Services 1,837.16
4220@16 D PSNH/pump House
PSNH 1,443.21
























John Beaudoin Auto Body 1,055.83
Sanel's 78.12
Kelley's Auto Parts 14.15
Valley Transportation 2,749.00
Guay Brothers 180.00
Toal Vehicle Expense 7,056.71
4220@22D Dept Supplies
Caouette's WM Grocery 47.91
Kelley's Auto Parts 802.87
Norman Frechette 62.03
Elmer Lang 19.95
Fire Tech & Safety 9,694.26
Rockingham Electric 25.45
Jim Byington Distributors 49.52
Schurman Electronics 10.00
Valley Transportation 1,170.00
The Fire Barn 305.99
NES Fire & Safety 32.00
Wal-Mart 67.33
Pufco, Inc. 185.85
Total Dept Supplies 12,473.16
4220@23 D Dispatch/ Radios
Schurman Electronics 941.50
Radio North 2,653.00
Total Dispatch Radios 3,594.50










Total Other Expenses 3,656.33
4290 D Emergency Management - Other
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Berlin Police Dept. 2,260.57
Total Other 2,260.57



















Total Other Services 174.35
4310@14 D Equip Rent / Lease
Howard Doucette, Inc 44,244.50
Total Equip Rental 44,244.50





Total Vehicle Expense 764.32
4310@18D Dept Supplies
Peter Roberts 4,050.00
White Mountain Lumber 1,552.80
Pike Industries 2,756.88
Caron Building Center 39.34
Isaacson Steel, Inc. 4,021.12
Coleman Concrete 315.00
E&S Sales and Rental 26.50
Nortrax Equipment 382.70
Cargill Salt, Inc. 2,650.09
Total Dept. Supplies 15,794.43
Total Road Management 90,921.89
4312 Street Paving
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Pike Industries, Inc. 119.04
Northern Paving and Construction 40,663.76
Total Street Paving 40,782.80
4316 Street Lighting
PSNH 3,513.38
Total Street Lighting 3,513.38








4324@2 D Tire Collection
AVRRDD 160.18







Total Heath Salary 225.00
441 1@2 D Other Expenses
NH Health Officers 25.00
Richard Lamontagne 61.75
Total Other Expenses 86.75
Total Health Officer 311.75
4414 Animal Control
4414@12D Other Comp
North Country Paging 64.20
Total Other Comp 64.20






Ray's Gun Shop 54.99
Total Supplies 565.99









NH Municipal Association 30.00
Total Expenses 30.00
4441@12 1 1 Direct Assistance
Caouette's West Milan Grocery 20.00
Dawn Keddy 41.67
Rite Aid Pharmacy 480.94
Ultramar Johnson's 162.75
Home Sweet Apartments 350.00
Total Direct Assistance 1,055.36
Total Direct Assistance 1,235.36
4444 Intergovernment Welfare
Tri County Cap 1,800.00
AV Mental Health 1,291.00
American Red Cross 532.40
Total Intergovt Welfare 3,623.40
45 Culture Recreation




Total Rec Salary 1,000.00
4520@14D Other Services
The Berlin Daily Sun 240.00
The Salmon Press 25.20
Total Other 265.20
4520@15D PSNH/Park Lights 664.74
4520@17D Bldg Supplies
Mountain Village Construction 371.22
Total Building Supplies 371.22
4520@18 D Rec. Supplies
Crown Awards 1,629.30
Gagne, Brenda 639.78




Total Parks & Recreation 4,842.60
4530 Library Trustees 9,500.00
4583 Patriotic Purposes 10,215.60
North Country Flag 215.60
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White Mnt Lumber 19.44








4711 Principle Long Term
|
The Berlin City Bank 27,000.00
472 1 Interest Long Term
The Berlin City Bank 6,879.45

























t Georgette Reardon 139.00
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Scott Whittier 90.24
Emile E. Morad Jr. 100.00
Berlin City Bank 1,258.00
Dana K. Macleod 190.00
Total Tax Overpay 3,557.08
4790@2 D Abatement/ Refunds

















Total Librarian Payroll 6,124.00
4912@2 D Library Expenses 11.00
4912@3D Ambulance Expenses 813.23
PSNH 67.08
Verizon 268.86
John Beaudoin Auto 83.29
Primex 394.00
Total Amb Expenses 813.23
4902 Capital Outlay
Valley Transportation 82,350.00




Total Capital Reserve 1,850.00
4931 Other Govt Payment
4931 Coos County Taxes 252,350.00
4933 School Districts
Milan School Treasurer 937,356.30
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ANNUAL TOWN MEETING, MILAN NH
MARCH 13, 2001
POLLS OPENED AT 1:00 P.M.
The meeting was called to order at 6:30 PM by Glenn R. Gagne, Moderator, with
the reading of the warrant.
Article 1 : To choose all Town Officers for the ensuing year.
The moderator announced that this article would be decided by official ballot voting
and therefore required no action at this time.
Article 2: To see if the Town will vote to raise and appropriate the sum of
$252,000.00 for the renovation of the old school building and for the renovations at
the present Town Hall, and to authorize the issuance of not more than $252,000.00
ofbonds or notes in accordance with the provisions of the Municipal Finance Act
(RSA 33) and to authorize the municipal officials to issue and negotiate such bonds
or notes to determine the rate of interest thereon. This article only effective ifnew
school proposal is accepted. (The selectman recommend this appropriation. Two-
thirds ballot vote required)
Motion to pass over the article because the school proposal was not accepted.
Motion was made by Bill Donovan and seconded by Roger Couture.
Article 3: To see if the Town will vote to raise and appropriate the sum of
$696,000.00 for the construction of a new building for the emergency services and
the renovation of the present Town Hall, and to authorize the issuance of not more
than $696,000.00 ofbonds or notes in accordance with the provisions of the
Municipal Finance Act (RSA 33) and to authorize the municipal officials to issue
and negotiate such bonds or notes and to determine the rate of interest thereon. This
article only effective if the new school proposal is defeated. (The selectman
recommend this appropriation. Two-thirds ballot vote required)
Motion was made by Jackie Quintal and seconded by Bev Hawkins. After a lengthy
discussion a ballot vote was taken. Polls were extended until 8:10PM to vote for this
article. Result: Yes 58 No 87. The article was defeated.
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Article 4: To see if the Town will vote to raise and appropriate $169,750.00 for
General Government. (Majority vote required)
Executive/Administrative 28,200.00
Election/Registry/VS 32,650.00










Motion to accept was made by Bev Hawkins and seconded by Ron Hawkins. A
voice vote was taken and the motion was declared carried.








Motion to accept was made by Pam Shyne and seconded by Bob Gauthier. Norm
Frechette asked for an increase in the Fire Department budget of $5,000.00 to
purchase air packs. The article was amended. A voice vote was taken and the
motion was declared carried. Budget amended to $74,556.00
Article 6: To see if the Town will vote to raise and appropriate $98,620.00 for
highways, streets and bridges. (Majority vote required)
Town Maintenance 62,000.00




Motion to accept was made by Ron Hawkins and seconded by Norm Frechette. A
voice vote was taken and the motion was declared carried.
Article 7: To see if the Town will vote to raise and appropriate $120,872.00 for
sanitation. (Majority vote required)
Solid Waste/Recycle Collection 48,287.00
District Disposal 72,585.00
Total 120,872.00
Motion to accept was made by Dawn Keddy and seconded by Bev Hawkins. A
voice vote was taken and the motion was declared carried.
Article 8: To see if the Town will vote to raise and appropriate $18,500.00 to be
added to the Capital Reserve Funds previously established. (Selectman recommend
this appropriation. Majority vote required)





Motion to accept was made by Paulette Frechette and seconded by Cecile Strout. A
voice vote was taken and the motion was declared carried.
Article 9: To see if the Town will accept the balance of the budget as prepared by the
Selectman to raise and appropriate $64,384.00 for this purpose, which is exclusive of
preceding articles. (Majority vote required)
Health Administration 700.00
Animal Control Officer 2,000.00
General Assistance 3,000.00
Intergovernmental Programs 3,800.00





Interest Tax Anticipation Note 4,000.00
Principal Fire Truck Loan 27,000.00
Interest Fire Truck Loan 6,884.00
Total 64,384.00
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Motion to accept was made by Annette Gleason and seconded by Nancy Vincent. A
voice vote was taken and the motion was carried in its entirety.
Article 10: To see if the Town will vote to raise and appropriate $36,000.00 for the
purpose of town paving. This will be a five-year non-lapsing appropriation per RSA
32:7, VI and will not lapse until paving has been completed or by December 31,
2006, whichever is sooner. Selectman recommend this appropriation. (Majority
vote required)
Motion to accept was made by Norm Frechette and seconded by Joanne Ross. A
voice vote was taken and the motion was declared carried.
Article 1 1 : To see if the Town will vote to raise and appropriate the sum of
$30,000.00 to upgrade property records. This will be a non-lapsing appropriation per
RSA 32:7, VI and will not lapse until property records update has been completed or
by December 31 , 2006, whichever is sooner. Selectman recommend this
appropriation. (Majority vote required)
Motion to accept was made by Bev Hawkins and seconded by Bob Gauthier. After
some discussion on the last revaluation that took place in 1992 a voice vote was
taken and the article was passed.
Article 12: To see if the Town will vote to raise and appropriate $10,000.00 for the
purpose of putting on a fireworks display on July 3 rd of 2001 in the Town of Milan.
Selectman recommend this appropriation. (Majority vote required. Petitioned
article.
A motion was made by Ron Hawkins to temporarily suspend the article until the
voting is completed on Article 3. It was seconded by Roger Couture. After the vote
count was completed on Article 3, a voice vote was taken on Article 12 and it was
too close to call. The moderator asked for a show of hands and the vote was yes 56
and no 55. Another vote was called for and this time people were asked to stand.
This time the vote was a tie. The moderator asked for a paper ballot and the motion
was carried.
Article 13: To see if the Town is in favor of adopting an amendment to the Zoning
Ordinances on Telecommunications Equipment and Facilities as proposed by the
Milan Planning Board. The selectman recommend this article. (Voting will be by
written ballot; Majority vote required)
Results: Yes 131 No 55. The motion was passed.
Article 14: To conduct any other business which may legally come before this
meeting. Selectman Dick Lamontagne informed the town that Andy Mullins had
accepted the vacancy of Fire Chief. He also thanked Dan Malone for his year of
-64-
service in that position. Vicky Ayer was thanked for her work on the Town Report.
Jackie Quintal was recognized for her service as Welfare Officer. Don Doucette for
a job well done as Road Agent. He also thanked Ernie Miner for helping with the
Town's computer systems. Selectman Dick Lamontagne then recognized Patty Hall
for all her years of service to the Town as Tax Collector and Town Clerk. Patty was
presented with a gift in appreciation of her fine work and wished good luck in her
retirement.
The meeting was adjourned at 9:00 PM. The polls were declared closed. Following
the counting of the ballots, Moderator Glenn Gagne read the results for the election
ofnew Town Officers. The meeting was declared closed at 10:00 PM.
Respectfully submitted,
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OF THE SCHOOL DISTRICT OF
MILAN, NEW HAMPSHIRE
FOR THE












Robert Gauthier Term Expires 2002
Andrew Mullins Term Expires 2003
Patricia Shute Term Expires 2004





Dr. John W. Caldon, Ed.D.
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SCHOOL WARRANT
THE STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town of
Milan qualified to vote in District affairs:
You are hereby notified to meet at the Milan Village School
gymnasium in said District on Monday, the 11 th of March 2002





To see if the District will vote to accept the
reports of agents, auditors, committees, and officers
heretofore chosen, as presented in the Annual Report.
ARTICLE 2
;
To set the salaries of the school district
officers: School Board Chair $750.00






Supervisors of the Checklist (3) $15 . 00 each
Ballot Clerks (3) $ 15.00 each
(Recommended by the School Board)
ARTICLE 3
;
To see if the school district will vote to raise
and appropriate the sum of $2,600,000 (Gross Budget) for
the construction, and in part the necessary equipping of an
addition to the school building and to authorize the
issuance of not more than $2,600.00 of bonds or notes in
accordance with the provisions of the Municipal Finance Act
(RSA Chapter 33:1 et seq . , as amended); to authorize the
School Board to apply for, obtain and accept federal, state
or other aid, if any, which may be available for said
project and to comply with all laws applicable to said
project; to authorize the School Board to issue, negotiate,
sell and deliver said bonds and notes and to determine the
rate of interest thereon and the maturity and other terms
thereof; and to authorize the School Board to take any
other action or to pass any other vote relative thereto.






To see if the school district will vote to raise
and appropriate the sum of $45,000.00 for the purpose of
installing a new well and obtaining the necessary rights-





To see if the school district will vote to raise
and appropriate the sum of $20,000 for the purpose of
obtaining architectural and engineering designs for the
addition/renovation of the Milan Village School.
(Recommended by the School Board.)
ARTICLE 6 : To see if the District will vote to raise and
appropriate the sum of $805,857.50 for the payment of
tuition for students in grades 7-12 to the Berlin School
District. (Recommended by the School Board.)
ARTICLE 7
:
To see if the District will vote to raise and
appropriate the sum of $49,700.00 for the operation of the
Food Service Program. (Recommended by the School Board.)
ARTICLE 8 : To see if the District will vote to raise and
appropriate the sum of $66,000.00 for the operation of the
Title I and Title VI federal programs. (Recommended by the
School Board.
)
ARTICLE 9 ; To see if the District will vote to raise and
appropriate the sum of $1, 254, 058.93 (less Tuition Warrant
Article #6) for the support of the Milan Village School and
for the payment of statutory obligations of the District,
said sum to be in addition to sums raised under the other
Articles of this Warrant. (Recommended by the School Board)
ARTICLE 10; To transact any other business that may legally
come before this meeting.










1999-2000 2000-2001 2001-2002 2002-2003
Regular Education $ 1,827,352.41 $ 1,849,165.43
|
Special Education $ 147,567.73 $ 210,751.00
Line Item Budget: $ 1,974,920.14 $ 2,059,916.43
Lunch Program: $35,900.00 $ 49,700.00





Total Appropriations: $ 2,175,616.43







Net Local School Budget: $ 1,796,168.43
Less: State Education Grant: $712,138.00 $712,138.00 $864,353.00 $ 799,835.00





Local School Tax Portion: $519,001.14 $ 680,235.43
State Education Tax: 6.41 5.86 5.82
Local School Tax Rate: 11.24 8.85 7.84 10.27
Net Change in Tax Rate: $ (1.57) $ 2.40
Total Equalized Evaluation: $62,358,852 $63,550,414 $66,216,617 w/ utilities
$54,266,81 7 w/o Utilities
OR EVERY BUDGET INCREASE OF: $66,216.00 $ 1.00 =TAX RATE INCREASES
OR EVERY BUDGET INCREASE OF: $10,000.00 $ 0.15102 =TAX RATE INCREASES
Account Number Format: Denotes:
A f\ U U U U " U U U U " " " "
f\ I 1 - II 1 I F f _TfT 1 if _ 1 1 1 rTf _ TTT"TW 11 It II II II If It ItJTTTTT TTTT District- Milan
##_1 nn ffff if tt if tin ii mtit it iwv rnnni iiiiifii irrr General Fund .
-## Levels in Education
Regular Education: 10 - Elementary (Grades K-5)
20 - Middle School (Grades 6-8)
30 - High School (Grades 9-12)
00 - General (No Particular Level)
Special Education: 05 - Preschool (Ages 3-5)
15 - Elementary (Grades K-5)
25 - Middle School (Grades 6-8)
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Budget - School District of Milan, NH FY2003
MS-26
4
Expenditures Appropriations appropriations appropriations
Purpose of Appropriation WARR. For Year 7/1/00 Prior Year As Ensuing FY Ensuing FY
Acct.# (RSA32:3,V) ART.# to 6/30/01 Approv. by DRA (Recommended) (NotRecomm.)
INSTRUCTION (1000-1999) xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
1100-1199 Regular Programs 6,9 $1,232,928 $1,345,510 $1,342,200
1200-1299 Special Programs 9 $120,486 $149,011 $195,298
1300-1399 Vocational Programs
1400-1499 Other Programs 9 $0 $0 $5,723
1500-1599 Non-Public Programs
1600-1899 Adult & Community Programs $1,641 $0 $0
SUPPORT SERVICES (2000-2999) xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2000-2199 Student Support Services 9 $34,176 $38,064 $40,119
2200-2299 Instructional Staff Services 9 $9,956 $13,818 $17,525
General Administration xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2310 840 School Board Contingency
2310-2399 Other School Board 9 $16,156 $13,403 $14,976
Executive Administration xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2320-310 SAU Management Services
2320-2399 All Other Administration 9 $71,084 $77,891 $85,039
2400-2499 School Administration Service 9 $78,464 $96,674 $96,528
2500-2599 Business
2600-2699 Operation & Maintenance of Plant 9 $65,319 $90,799 $101,856
2700-2799 Student Transportation 9 $78,920 $85,600 $99,940







OTHER OUTLAYS (5000-5999) xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
5110 Debt Service - Principal 9 $50,000 $50,000 $50,000
5120 Debt Service - Interest 9 $17,188 $13,750 $10,313
FUND TRANSFERS xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
5220-5221 To Food Service
5222-5229 To Other Special Revenue
5230-5239 To Capital Projects
5251 To Capital Reserves
5252 To Expendable Trust (see below)
5253 To Non-Expendable Trusts
5254 To Agency Funds
5300-5399 Intergovernmental Agency Alloc.
SUPPLEMENTAL
DEFICIT
SUBTOTAL 1 $1,776,442 $1,974,920 $2,059,916 $0
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Budget - School District of Milan, NH FY2003
PLEASE PROVIDE FURTHER DETAIL:
* Amount of line 5252 which is for Health Maintenance Trust (see RSA 198:20-c,V)
Help! We ask your assistance in the following: If you have a line item of appropriations from more than one warrant article,
use the space below to identify the make-up of the line total for the ensuing year.
Acct. # Warr. Art.# Amount Acct. # Warr. Art.# Amount
1100-1199 6 $805,858
1100-1199 9 $536,342
|"SPECIAL WARRANT ARTICLES" |
Special warrant articles are defined in RSA 32:3, VI, as appropriations 1 ) in petitioned warrant articles; 2) appropriations
raised by bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or
trust funds; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable article.
1 2 3 4 5 6
Expenditures Appropriations APPROPRIATIONS APPROPRIATION?
Purpose of Appropriations foryear7/i/oo Prior Year As WARR. Ensuing FY Ensuing FY
Acct.# (RSA 32:3,V) to 6/30/01 Approved by DRA ART.# (Recommended) (Not Recommended)
1100 Computers $ 15,354 $0 $0
1831 Community Library Services $ 1,641 $0 $0
2600 Room Dividers $ 2,530 $0 $0
2600 Painting $ 4,823 $0 $0
5221 Food Service $51,478 $35,900 7 $49,700
5222 Title I & VI $49,061 $57,000 8 $66,000
4600 Addition/Renovation $ - $ 3 $2,600,000
4600 Installation of New Well $ - $ 4 $45,000
4300 Architectural/Engineering $ - $ 5 $20,000
SUBTOTAL 2 RECOMMENDED xxxxxxxx xxxxxxxx $2,780,700 xxxxxxxx
pNDlVIDUAL WARRANT ARTICLES"
"Individual" warrant articles are not necessarily the same as "special warrant articles". Examples of individual warrant
articles might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually.
1 2 3 4 5 6
Expenditures Appropriations APPROPRIATIONS APPROPRIATIONS
Purpose of Appropriations foryear7/i/oo Prior Year As WARR. Ensuing FY Ensuing FY
Acct.# (RSA32:3,V) to 6/30/01 Approved by DRA ART.# (Recommended) (Not Recommended)
SUBTOTAL 3 RECOMMENDED xxxxxxxx XXXXXXXX | $0.00 xxxxxxxx
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Budget - School District of Milan, NH FY 2003
1 2 3 4 5 6
WARR Actual Revenues






REVENUE FROM LOCAL SOURCES xxxxxxxx XXXXXXXX XXXXXXXX
1300-1349 Tuition $134,108 $133,346 $156,709
1400-1449 Transportation Fees
1500-1599 Earnings on Investments $15,105 $5,000 $2,000
1600-1699 Food Service Sales $31,079 $23,000 $29,600
1700-1799 Student Activities
1800-1899 Community Services Activities $0 $0 $0
1900-1999 Other Local Source $11,876 $10,500 $11,800
REVENUE FROM STATE SOURCES xxxxxxxx xxxxxxxx xxxxxxxx





3260 Child Nutrition $1,099 $900 $1,100
3270 Driver Education
3290-3299 Other State Sources
REVENUE FROM FEDERAL SOURCES xxxxxxxx xxxxxxxx xxxxxxxx
4100-4539 Federal Program Grants
4540 Vocational Education
4550 Adult Education
4560 Child Nutrition $19,821 $12,000 $19,000
4570 Disabilities Programs
4580 Medicaid Distribution $14,741 $7,000 $10,000
4590-4999 Other Federal Sources (except 4810) $49,061 $57,000 $66,000
4810 Federal Forest Reserve $2,320 $2,320 $3,239
OTHER FINANCING SOURCES xxxxxxxx xxxxxxxx xxxxxxxx
5110-5139 Sale of Bonds or Notes $2,600,000
5221 Transfer from Food Service-Spec Rev.Fund
5222 Transfer from Other Special Revenue Funds
5230 Transfer from Capital Project Funds
5251 Transfer from Capital Reserve Funds $0
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Budget - School District of Milan, NH FY 2003
1 2 3 4 5 6
WARR Actual Revenues






OTHER FINANCING SOURCES CONT. xxxxxxxx XXXXXXXX xxxxxxxx
5252 Transfer from Expendable Trust Funds
5253 Transfer from Non-Expendable Trust Funds
5300-5699 Other Financing Sources
5140 This Section for Calculation of RAN's
(Reimbursement Anticipation Notes) Per RSA
1 98:20-D for Catastrophic Aid Borrowing
RAN, Revenue This FY less
RAN, Revenue Last FY
=NETRAN
Supplemental Appropriation (Contra)
Voted From Fund Balance $299,209 $271,066 $2,919,448
Fund Balance to Reduce Taxes $83,475 $95,583 $60,000
Total Estimated Revenue & Credits $382,684 $366,649 $2,979,448
'BUDGET SUMMARY*
Prior Year Ensuing Year
SUBTOTAL 1 Appropriations Recommended (from page 2) $1,974,920 $2,059,916
SUBTOTAL 2 Special Warrant Articles Recommended (from page 3) $92,900 $2,780,700
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from p.3) $0
TOTAL Appropriations Recommended $2,067,820 $4,840,616
Less: Amount of Estimated Revenues & Credits (from above) $366,649 $2,979,448
Less: Amount of Cost of Adequate Education (State Tax/Grant) * $1,182,170 $1,115,933
Estimated Amount of Local Taxes to be Raised For Education $519,001 $745,235
'Note: You will also be required to pay a State Education Tax RSA 76:3 and you may be required to pay an additional













































































































































STATE TAX AMOUNTS FOR EDUCATION
How does the State arrive at the Base Cost of $3,311 for the Adequacy Grant?
The NEAP test scores are checked against those schools that score Basic & Above.
Schools that score within the 40% - 60% ranges are placed in a pool. An average is then
calculated among those in the 50% range or under. The amount is than multiplied by
9.85% for the elementary level.
How is average daily membership calculated?
Average Daily Membership in Residence (ADMR) of 1999-2000 school year
Kindergarten students are counted at .5 (they attend half the day)
- High School ADMR x 1.2
Special Education ADMR
Poverty weight based on Free & Reduced Priced Meals from October 1999
The above are all added together to come to a "Weighted ADMR" total
Cost of an Adequate Education?
Total Weighted Daily Membership in Residence
Times the Base Cost of $3,31
1
+ 70% of Transportation Expenditures
The Rest of the Story!
Take the Town's total Equalized Valuation of 4/1/2000 not including Utilities
Multiply by a tax rate $5.80 per $1,000 (Last year's rate was $6.60)
If the Cost of an Adequate Education is greater than the State Tax, you receive a
Grant to make up the difference.
If the Cost of an Adequate Education is less than the State Tax, you become a Donor





Cost AE Tax Grant Excess
Dummer 73.1 $ 242,034
29,794
$ 271,828 $ 180,452 $ 91,376
Errol 54.7 $ 181,112
10,820
$ 191,932 $ 224,277 $ 32,345
Gorham 598.8 $1,982,627
74,957
$2,057,584 $ 895,930 $1,161,654
Milan 319.8 $ 1,058,858
57,075
$1,115,933 r$~ 316,098 $ 799,835
Randolph 62.4 $ 206,606
10,219
$ 216,825 $ 210,881 $ 5,944
Shelbume 84.1 $ 278,455
8,994
$ 287,449 $ 170,476 $ 116,973
-82-
How Per Pupil Coats are Determined Locally
Data taken From State Report (DOE-25)
Current Expenditures is calculated as follows
:
Regular Education




From transportation the following are removed, therefore
counted in calculations
4- Subtract Athletic Trips, Field Trips, Co-
curricular trips
•4 Subtract Student Transportation - Property
4- Subtract Other Vehicle Transportation
Less : Supplemental





Equals Total Pupil Costs
Divide by Average Daily Membership
Per Pupil Costs




SCHOOL ADMINISTRATIVE UNIT #20
2002-2003 Fiscal Year Budget
2001-2002 BUDGET 2002-2003 ADOPTED
Summer School $0 $1,126
Instructional Staff Training Services $29,496 $30,590
School Board $3,667 $3,965
Administrative Services $52,326 $50,820
SAU #20 $135,480 $141,412
Special Education Services $164,509 $154,366
Child Find $500 $500






EQUALIZED VAUATION TOTAL 2000-2001 PUPIL TOTAL
DISTRICT VALUATION PERCENT DISTRICT SHARE PUPILS PERCENT DISTRICT SHARE
Dummer $22,809,795 5.9% $13,199.77 0.0 0.0% $0.00
Errol $43,162,410 11.1% $24,977.60 34.8 4.3% $9,753.12
Gorham $172,396,300 44.4% $99,763.81 589.8 73.7% $165,536.33
Milan $63,550,414 16.4% $36,775.91 175.2 21.9% $49,172.54
Randolph $34,550,853 8.9% $19,994.19 0.0 0.0% $0.00
Shelburne $51,410,527 13.3% $29,750.70 0.0 0.0% $0.00






2002-2003 Dummer $ 12,926.42 $13,199.77 2.94%
SAU Budget: $489,124 Errol $ 42,576.35 $34,730.72 7.74%
Less Revenue $10,200 Gorham $ 260,976.25 $265,300.14 59.10%
Less Fund Balance: $30,000 Milan $ 102,887.87 $85,948.45 19.15%












A Message from the Superintendent's Offices:
In my two years as Superintendent of School Administrative Unit #20, I have been
very impressed with the communities, the school boards, the staffs, and the students, as well
as the quality of education being provided. The dedication and commitment to the children is
in evidence throughout the school districts. A lot of of credit goes to the School Boards that
work very hard in these challenging financial times to do the right things for the children. That
is not an easy task.
All our schools face some problems or issues concerning: instructional space,
overcrowding, curriculum improvement, or building code violations. As advocates for
children, we continue to identify the issues and seek your support as it is needed. To help
the administration and boards in that effort, we welcome Keith Parent as the new principal at
Gorham Middle/High School and Kathy Urso as lead teacher/administrator at the Errol
Consolidated School. With the acquisition of these administrators, I assure you that we will
continue to effectively meet the everyday needs, but also do the necessary long-range
planning and problem-solving.
In regards to the financial picture, 2001 has presented its share of challenges. The
closing of the local paper mills has affected each district, local community and taxpayer.
Coupled with the rising costs of special education and health insurance to name a few, we
are forced to carefully consider all costs associated with an adequate education.
Despite this, all districts were able to turn over monies from the fund balance to reduce
taxes, including the SAU budget, which reflects a decrease in assessment charges for the
coming year. We will continue to try to lessen the burden levied against the districts during
this difficult time.
In terms of student services, our goal continues to be to provide positive educational
experiences for all students, including students with disabilities. The number of students
requiring special education and "Section 504" support is increasing across the country;
simultaneously, our local needs have increased as well. Teachers, counselors, and special
education staff continue to work together to meet the comprehensive needs of our students in
the regular education classroom. One very positive addition to that team of professionals is
our new Speech Pathologist/Preschool Coordinator, Todd Butler. Mr. Butler, who brings a
great deal of energy and enthusiasm to this position, oversees the preschool programs and
provides speech and language services for students in Gorham, Randolph, Shelburne, Milan,
Dummer, and Errol.
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The School Districts in S.A.U. # 20 have a strong tradition of supporting their schools
by being involved in their activities and by supporting the budgets. Most important, however,
is that we work together to provide the best education we can. Your children deserve our












Milan, New Hampshire 03588
Tel: 449-3306 Fax: 449-2509
Principal's Report 2001-2002
A goal of the 2001-2002 school year has been to refine instruction and introduce new methods of
improving student success. With the support of the Milan School Board and the Superintendent of Schools, we
were able to train teachers in the kindergarten through grade two classes in an early literacy program that is
being delivered to all students at those grade levels. The approach in the Title I reading program expanded its
support of reading fluency in students with a component that continues the emphasis on skill building being
developed in the earlier grades. The Milan Village School Science Fair presents an opportunity to students in
grades 4-6 for research, experimentation, and display. The departmentalized approach at grades 5 & 6 allows
students to rotate through instruction blocks oftime for Language Arts, Math/Social Studies, and
Science/Geography. A grant from the NH Department of Education provided training and materials to the staff
for an anti-bullying program. This program is delivered as part of regular classroom instruction and the
guidance program. Students are encouraged to take part in learning activities that incorporate different subject
areas and multiple grade levels.
After receiving direction from the community, the "Building Needs Committee" has worked diligently
to address the need for instructional space at the Milan Village School. A "Plan New Hampshire" Charette and
"Milan Old Home Days" display offered designs that would expand the existing facility and became forums for
community input. Using all of the information gathered over the last ten months, the Building Committee has
worked with a design builder to develop a proposal that will meet the immediate educational needs of the
students at the Milan Village School and remain fiscally responsible to the taxpayers ofMilan.
The results of student performance on the New Hampshire Assessments provide valuable information in
redesigning curriculum and instructional approaches. We are continually striving to improve overall
performance of the Milan Village School on a year to year basis, but also place emphasis on an "item analysis"
of the objectives assessed. Through this type of question analysis, we seek to identify areas of strength and
weakness and make recommendations that will maintain our successes and improve areas of need.
Novice 200-239 Basic 240-259 Proficient 260-279 Advanced 280-300
Year Grade 3 Grade 6
Lang. Arts Math Lang. Arts Math Science Social Studies
1998-1999 254 255 240 250 233 248
1999-2000 247 249 237 251 263 245
2000-2001 244 246 244 256 245 247
The use oftechnology continues to allow us to manage information with the intent of improving
instruction and student performance. Through the addition of a new Internet hub, we have doubled Internet
access to the classrooms. Students continue to access outside resources for weather, specific topic research, and
projects. A centralized grading program was completed as planned. Parents now receive a copy ofthe
quarterly report card for their records and progress reports are issued every three weeks. These changes allow
us to provide parents and students with up to date classroom performance data that will assist in maintaining
student success.
Community involvement is fundamental to our educational philosophy and interwoven into the very
identity of the Milan Village School. Organizations such as PTO, Volunteers, RSVP, The Milan Recreation
Department, and area businesses provide program enhancements that give our students unique learning
opportunities. Live theater, skiing, Lego League, field trips, reading programs, after school clubs, and sports
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arc but a few ofthe many activities that receive community support Community support for open houses and
evening presentations is outstanding
The Milan Village School is proud to announce that it has been awarded the "Blue Ribbon Achievement
Award" for the twentieth consecutive year Coordinators Debbie Goupil and Karen Wheeler are to be
commended for their extraordinary efTort in continuing this truly outstanding volunteer program, and to all of
our volunteers who have made this honor possible
Goals for the future are to expand our efforts towards improving early literacy, promote effective
curriculum revision, and develop a "caring community" within our school. Plans for expanded staff training in
early literacy, the adoption of a formal model for curriculum review, and the continuation of conflict education
in the classroom will assist in achieving these goals.
On behalf of the staff and students at the Milan Village School, I would like to thank the Milan School




Ronald A. Losier, Principal"" —
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SCHOOL DISTRICT MEETING
TOWN OF MILAN, NEW HAMPSHIRE
March 12, 2001
The School District meeting for the Town of Milan was held Monday, March 12, 2001 at
the Milan School gymnasium. The School Clerk received the Warrant, at 7:00pm. Due to
the resignation of the School District Moderator Ronald Hawkins, the meeting was called to
order at 7:00pm by the School District Clerk.
The Clerk first gave recognition and thanks to Ron Hawkins for his many years as
moderator he served for the Town. Then, a brief explanation of procedure was given to
the voters in attendance.
The first order of business before the voters was to elect a moderator for the 2001 annual
meeting.
The floor was open for nominations.
Dave Woodward nominated Glen Gagne. It was seconded byjacky Quintal. The Clerk
asked if there were any other nominations. As there were none, a motion was made by
Dave Woodward to cease all nominations. Annette Gleason seconded it. The motion
carried by voice vote.
As there was only one nomination, the School District Clerk cast one ballot for Glenn
Gagne. Glen Gagne was elected School District Moderator.
The Moderator read the warrant and the following Articles were acted upon:
ARTICLE 1: To see if the District will vote to accept the reports of agents, auditors,
committees, and officers heretofore chosen, as presented in the Annual Report.
The motion was made by Ronald Hawkins and seconded by Joanne Caron. There was no
discussion.
The motion was carried with an affirmative vote.
ARTICLE 2: To set the salaries of the school district officers: School Board Chair (1)
$750.00; School Board Members (2 @ $500.00) $1,000.00; Treasurer $1,000.00; Clerk $25.00;
Truant Officer $150.00; Census Taker $150.00; Moderator $50.00; Supervisors of the
Checklist (3 @ $15.00) $45.00; Ballot Clerks (3 @ $15.00) $45.00.
The motion was made by Normand Frechette and seconded by Robert Humiston. There
was no discussion. The motion was carried with an affirmative vote.
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ARTICLE 3: To see if the District will vote to raise and appropriate the sum of $4,098,949
(Gross Budget) for the purchase of real estate, construction, and in part the necessary
equipping ot a new school building and to authorize the issuance of not more than
$3,930,923 of bonds or notes in accordance with the provisions of the Municipal Finance
Act (RSA Chapter 33:1 et seq .. as amended); to authorize the School Board to apply for,
obtain and accept federal, state or other aid, if any, which may be available for said project
and to comply with all laws applicable to said project; to authorize the School Board to
issue, negotiate, sell and deliver said bonds and notes and to determine the rate of interest
thereon and the maturity and other terms thereof; and to authorize the School Board to
take any other action or to pass any other vote relative thereto; furthermore, to authorize
the withdrawal of the balance of the project to be paid with funds drawn from the
Renovation/Construction Capital Reserve Fund created for this purpose. Recommended
by the School Board. (2/3-ballot vote required).
The motion was made by Dawn Keddy and seconded by Janet Woodward.
Business Administrator Pauline Plourde, Superintendent Dr. Caldon and Principal Ronald
Losier addressed concerns and answered questions from the voters. Clifford Tankard called
for the question at 8:12 p.m. The vote to cease debate passed on a voice vote. Polls were
opened at 8:14pm for a secret written ballot and remained open for the required hour. The




236 affirmative votes needed for passage
There were no spoiled ballots. The motion failed.
ARTICLE 4: To see if the District will vote to raise and appropriate $38T500 for the
purchase of a certain real estate situated in Milan, New Hampshire, and being described as a
14 acre parcel located on the westerly side of Route 16 in the Village of Milan, New
Hampshire, now belonging to Sarah and Eugene Cordwell for the future location of a new
elementary school facility or for such other like purposes, at such time in the future that the
vote of the School District Meeting may direct such facility to be constructed.
(Recommended by the School Board)
The motion was made by Normand Frechette and seconded by Jacqueline Quintal.
After some discussion Paul Fortier called for the question. The motion to cease debate was
carried by voice vote. Article 4 failed by a voice vote.
ARTICLE 5: To see if the District will vote to authorize the school board to sell the Milan
Village School building and site, on such terms and conditions as the School Board shall
determine are in the best interest of the School District.
The motion was made by Mike Fortier and seconded by Beverly Hawkins. Ronald Hawkins
objected to the consideration of the motion. After some discussion both Mike Fortier and
Beverly Hawkins withdrew their respective motion and second. Ronald Hawkins again
objected to the consideration of the motion. The object to consideration passed with an
affirmative vote.
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ARTICLE 6: To see if the District will vote to raise and appropriate the sum of
$794.703.00 for the payment of tuition for students in grades 7-12 in the Berlin School
District. (As recommended by the School Board)
The motion was made by Paulette Frechette and seconded by Annette Gleason. The
motion was carried with an affirmative vote.
ARTICLE 7: To see if the District will vote to raise and appropriate the sum of
$35,900.00 for the operation of the Food Service Program. (As recommended by the
School Board)
The motion was made by Jacqueline Quintal and seconded by Roger Letoumeau. The
motion was carried with an affirmative voice vote.
ARTICLE 8: To see if the District will vote to raise and appropriate the sum of $57T000.00
for the operation of the Title I and Tide VI federal programs. (As recommended by the
School Board)
The motion was made by Normand Frechette and seconded by Dawn Keddy. The motion
was carried with an affirmative vote.
ARTICLE 9: To see if the District will vote to raise and appropriate the sum of
$1,180,217.14 (less the Tuition Warrant Article #6) for support of the Milan Village School
and for the payment of statutory obligations of the District. Said sum to be in addition to
the sums raised under the other Articles of the Warrant. (As recommended by the School
Board)
The motion was made by Paulette Frechette and seconded by Annette Gleason. The
motion carried with an affirmative vote.
ARTICLE 10: Shall the school district accept the provisions ofRSA 198:20-b providing
that any school district at an annual meeting may adopt an article authorizing indefinitely,
until specific rescission of such authority, the school board to apply for, accept and expend,
without further action by the school district, unanticipated money from a state, federal or
other governmental unit or a private source which becomes available during the fiscal year?
The motion was made by Ronald Hawkins and seconded by Jerry Caron. The motion
carried with an affirmative vote.
ARTICLE 11: To transact any other business that may legally come before this meeting.
Peter Donovan made the motion to adjourn. Bill Donovan seconded. The meeting was
adjourned at 9:48pm.
Respectfully Submitted,
Cyntftfia S. Woodward, Milan School District Clerk
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The Voters of the Town of Milan, New Hampshire met on March 13, 2001 to elect
positions tor the School District. The polls were opened at 1:00 PM and were closed at
8:55 PM.
The ballots were received by the Deputy Town Clerk, Dawn Miner. One hundred ninety
seven (197) votes were cast. The results were as followed:
SCHOOL BOARD THREE YEARS
Patricia Shute 93
Scott Burlock 90
Patricia Shute was elected.
SCHOOL BOARD ONE YEAR
Robert Gauthier 141
Robert Gauthier was elected.
SCHOOL DISTRICT MODERATOR












For the Year Ending June 30, 2001
For School District of Milan NH
SAU # 20
DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1
.
"I certify under the pains and penalties of perjury, to the best of my knowledge and belief, that all of the



























































14. School Building Aid 3210 20,000.00
15. Kindergarten Building Aid 3215 0.00
16. Kindergarten Aid 3220 0.00
17. Catastrophic Aid 3230 0.00
18. Vocational Education 3241-3249 0.00
19. All Other Restricted Grants-in Aid 3250-3299 0.00 1,099.00 0.00 1 0.00
20. Total Restricted Grants-in Aid (Lines 14-19) 20,000.00 1,099.00 0.00 0.00
21. Grants-in-Aid Through Other Public Intermediate Agen 3700 0.00 0.00 6,764.00 1 .,•-.
'
22. Revenue In Liew of Taxes 3800 0.00 0.00
0.0023. Revenue For/On Behalf of LEA 3900 0.00
24. Total Revenue from State Sources Lines 13, and 20-22 1,057,243.00 1,099.00 6,764.00 0.00
GENERAL FOOD SERVICE ALL OTHER TRUST
REVENUES '""""
Revenue From Federal Sources







26. Restricted Grants-in-Aid Direct from Fed Gov't 4300-4399
27. Restricted Grants-in-Aid from Fed Gov't thru State 4500-4599 14,740.69 42,297.35
28. Other Revenue for /on Behalf of LEA 4700-4999 581.56
2 319 68
0.00 o.oo HSjBSW




31 . Sale of Bonds and Notes 5100-5139 0.00 ............
32. Reimbursement Anticipation Notes 5140 0.00
Interfund Transfers
0.00 0.0033. Transfer from General Fund 5210 0.00
34. Transfer from Special Revenue Funds 5220-5229 0.00 0.00 0.00 0.00
35. Transfer from Capital Projects 5230-5239 0.00 0.00 0.00 0.00
36. Transfer from Capital Reserve Funds 5251 0.00 0.00 0.00 flHHHMflHH
37. Transfer from Trust Funds 5252-5253 0.00 0.00 0.00 .;
38. Compensation for Loss of Fixed Assets 5300-5399 0.00 0.00 0.00 ''....-........
39. Capital Lease/Lease Purchases 5500-5600 0.00 0.00 0.00
40. Total Other Financing Sources (Lines 31-39) 0.00 0.00 0.00 0.00
41. Total Revenue & Other Financing Sources (Lines 8 24,30,40) 1,798,224.54 51 ,999.28 49,061.35 11,154.50








1. Regular Programs 1100-1199 1,233,761.33
2. Special Programs 1200-1299 120,485.58
3. Vocational Programs 1300-1399 0.00 .'.'...'.......
4. Other Instructional Programs 1400-1499 0.00 .........;..
5. Non-Public Programs 1500-1599 0.00 ............
6. Adult & Community Programs 1600-1899 1,766.76 0.00 ''"'-.'
















34475.81"8. Student Services 2100-2199
9. Instructional Staff 2200-2299 9,956.39
10. General Administration - SAU Level 2300-2399 87,289.63 *
1 1 . School Administration 2400-2499 78,464.38
12. Business 2500-2599 0.00
13. Operation/Maintenance of Plant 2600-2699 72,671.68
'•
14. Student Transportation 2700-2799 80,357.56 ............
15. Centralized Services 2800-2899 0.00 .. .
!
16. Other Support Services 2900-2999 0.00
"~'""5"l,478.00"17. Food Service Operation 3100-3199
18. Total Support Services (Lines 8-17) 362,915.45 51,478.00 4,566.00 0.00
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Other Outlays
0.0019. Facility Acquisition & Construction 4000-4999 0.00
20. Debt Service - Principal 5110 50,000.00 0.00
21. Debt Service - Interest 5120 17,187.50 0.00
Other Financing Uses
22. Transfer to General Fund 5210 0.00 0.00 0.00
23. Transfer to Food Service (Special Revenue) Funds 5220-5221 0.00 0.00
0.00
24. Transfers to All Other Special Revenue Funds 5222-5229 0.00
25. Transfer to Capital Projects Funds 5230-5239 0.00
26. Transfer to Capital Reserves 5251 11,154.50
27. Transfer to Expendable Trust Funds 5252 0.00 i
28. Transfer to Nonexpendable Trust Funds 5253 0.00
29. Transfer to Agency Fund 5254 (11,154.50)
30. Allocation to Charter Schools 5310 0.00 0.00
0.0031 . Allocation to Other Agencies 5390 0.00
32. Total Other Outlays and Financing Uses (Lines 19-31) 67,187.50 0.00 0.00 0.00
33. Total Expenditures for All Purposes (Lines, 7,18 & 32) 1,786,116.62 51,478.00 49,061.35 0.00
GENERAL FUND FIXED ASSET GROUP
OF ACCOUNTS (FUND80) BEGINNING OF YEAR END OF YEAR
As of June 30, 20__ Acct No. Debit Credit Debit
1. SITES 210 0.00 0.00
2. SITE IMPROVEMENTS 220 0.00 0.00
3. BUILDINGS AND IMPROVEMENTS 230 0.00 0.00
4. MACHINERY AND EQUIPMENT 240 0.00 0.00
5. CONSTRUCTION IN PROGRESS
6 INVESTMENT IN GENERAL FIXED ASSETS
250
710
0.00 ., ... ; 0.00
7. TOTAL 0.00 0.00 0.00
GENERAL FUND LONG TERM DEBT
GROUP OF ACCOUNTS (Fund 90) BEGINNING OF YEAR END OF YEAR
As of June 30, 20_ _ Acct No. Debit Credit Debit
1. BONDS PROCEEDS NOT USED
2. AMOUNT PROVIDED FOR RETIREMENT OF LONG-TERM 304
3. NOTES AND BONDS PAYABLE LONG-TERM 511-521
4. OTHER LONG-TERM LIABILITIES 531-590
5. TOTAL 0.00 0.00 0.00
AMORTIZATION OF LONG TERM DEBT
For the Fiscal Year Ending on June 30th (D (2) (3) (4) (6)
REPORT IN WHOLE DOLLARS DEBT1 DEBT 2 DEBT 3 DEBT 4 TOTAL
Length of Debt (yrs) 15
Date of Issue (mm/yy) 07/90
Date of Final Payment(mm/yy) 01/05 .,....:
Original Debt Amount 750,000.00 0.00 0.00 0.00
Interest Rate 6.88 0.00 0.00 0.00
Principal at Beginning of Yr 250,000.00 0.00 0.00 0.00 250000.00
New Issues This Year 0.00 0.00 0.00 0.00 0.00
Retired Issues This Yr 50,000.00 0.00 0.00 0.00 50000.00
Remaining Principal Bal Due 200,000.00 0.00 0.00 0.00 200000.00
Remaining Interest Bal Due 34,375.00 0.00 0.00 0.00 34375.00
Remaining Debt(P8J) Bal Due 234,375.00 0.00 0.00 0.00 234375.00
Amount of Prin to be Paid Next Fisc. Yr 50,000.00 0.00 0.00 0.00 50000.00
Amount of Interest to be Paid Next Fisc Yr. 13,750.00 0.00 0.00 0.00 13750.00




INDEPENDENT AUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members ofthe School Board
And Superintendent of Schools
Milan School District
Milan, New Hampshire
In planning and performing our audit of the Milan School District for the years ended June 30, 2001, we
considered the District's internal control structure in order to determine the scope of our auditing
procedures for the purpose of expressing our opinion on the financial statements. Our review of these
systems was not intended to provide assurance on the internal control structure and should not be relied
on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or
operation of the internal control structure that, in our judgment, could adversely affect the District's
ability to record, process, summarize, and report financial data consistent with the assertions of
management in the financial statements. A material weakness is a reportable condition in which the
design or operation of one or more of the internal control structure elements does not reduce to a
relatively low level the risk that errors or irregularities, in amounts that would be material in relation to
the financial statements being audited, may occur and not be detected within a timely period by
employees in the normal course ofperforming their assigned functions. Our consideration of the internal
control structure would not necessarily disclose all matters in the internal control structure that might
constitute reportable conditions and, accordingly, would not necessarily disclose all reportable conditions
that are also considered to be material weaknesses as defined above.
We are pleased to report that, during the course of our review of internal controls, no material
weaknesses in the District's accounting systems and records were identified. Minor weaknesses or other
considerations coming to our attention were generally procedural in nature and dealt with administrative
or record keeping practices. In these instances, we made specific recommendations or provided
instruction to those individuals involved during the course of our audit fieldwork.
This report is intended solely for the information and use of management and others within the
administration. This restriction is not intended to limit distribution of this report, which is a matter of
public record.
>/k
The Mercifer Group, a profesficfial corporation
Septembe/26, 2001
b*~> Jh~ G*h
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